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A. Program Status

NOSTRA has been in full compliance with all regulatory requirements. Humpton Roads
Sanitation District inspecied the Command in June 2003 and no violations were noicd. The

Command has developed an environmental training program in which employees receive an
environmenlal briefing when initinlly reporting to the Command. Also, environmental training is
included in the Command All-Hands training sessions. The Command's environmental program
has been publicizad using our web site. Detatls of the stams of each program are discussed in
this report.

B.  Hazardous Material Control

The Command continues to generate NO hazardous waste from 118 production processes in the
annual production of nearly 430,000 pairs of prescription eyewear und his sought to implement
non-hazardous materials inte our operations.

NOSTEA has implemented procurement controfs to conduct safety and environmental reviews
of all chemicals prior to being ordered. NO chemicals are ordered without a safety and
envirenimental review of the product. Emphasis is placed on the review so that no chemical is
orckered that will create hizardous waste or have adverse safery considerations. The Command’s
Authorized Chemical Use List and MSDS references have been reviewed and updated when
necessary. All personnel receive Hazard Communication Training to understand chemical
hazards in the workplace.

The Waste Management Department has doubled its staffing in order to work directly on
pollution prevention equipment that recycles process water and the collection of paper and
cardboard for recycling. Staff traning is provided so that personnel have the skills necessary 1o
carry ot their environmental duties,

An environmental policy letter signed was signed by the Commanding Officer. This policy is
provided to all staff members. The policy discusses the imponance of pollution prevention snd
how P2 will be incorporated into Command operations.  The environmental policy stresses
continual improvement in environmental programs and pollution prevention,
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. Use of Energy

The Command is working with the Public Works Department, Norfolk, on developing a solar
lighting project 1o reduce the electrical demand in the building. This project would replace 400
four-tub electrical fixtures. The Command publishes energy conservation information to the
staff in the NOSTRA Plan of the Week,

D Storm Water - NOSTRA does not have any storm water run-off issues. Compliance with
this regulation is monitored by the Naval Weapons Station, Yorkiown, Environmental Office.

E. Solid Waste - The Command has an active recycling program that recveles an estimated
52 tons of paper and cardboard annually. Aluminum cans and ophthalmic tools are also being
recycled, It is estimated that 5 tons of meral is scld for recyeling purposes annually.

F. Non Repulated Waste - 4 waste water evaporator system has been installed to process
over 3000 gallons of non-hazardous waste annuatly, This has resulted in a 325K dollar savings
o the Command and a significani waste reduction,

G.  Coolant Recycling - The Command has instalied two additional self-cleaning centrifuge
systems in our ophihalmic lens cutting process, This systemn cleans, chills (o remove heat) and
recycles 60 gallons of non-hazardous coolant for up o two months withowt having to change out
the coolant. These systems cost the Command over $180K to install, Without these centrifuges
being installed, an estimated 100,000 gallons would be used in this process,

H.  Environmental Training - The Command Environmental Manager completed the two-
week Navy Advance Environmental Management Course. The course included development of
an Environmental Management System.
L Environmental Goals 2004

. Develop an Environmental Management Plan

b. Revise and conduct environmental training for both management and staff

€. Regquesta 3t party audit by the Bureau of Medicine and Surgery Envirenmental
Ofice

d. [Install a process water recycling system thit would recycle 150,000 gallons of
proccess water annually, provided our funding request is approved

e Inswll soler lighting in 50% of production dreas, if funding for the project becames
available




